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SHS Move:

v leachers and staff are busy packing up their classrooms and offices.
» Bekins movers will be moving SHS in two (2) phases.

Phase | (Nov. 30 — Dec. 2) — focus on:

Moving the PAC costumes, sets, and other teacher materials.

Moving physical education and athletic equipment.

Moving library books, materials, and supplies.

Moving wood, metal, and mechanics shop (CTE) equipment and classroom

materials.

v Moving selected items of existing furniture and equipment from SHS and
Church Creek Campus school areas.

S X X

Phase Il (Dec. 16 — Dec. 18) — focus on:
v Moving teacher classroom materials to the correct new rooms.
v Moving administration area equipment, files, and supplies.



SHS Furniture Installation:

Saxton Bradley will be providing the bulk of the school furnishings through a
KCDA contract.

Classroom desks and chairs will be on site December 6™ or 7*, depending on
how quickly the freight is processed at the port and will take the week to place.

Office furniture, soft furniture and file cabinets will be installed the week of
December 141,



SHS Construction Progress:

Interior
Painting is 95% complete. Touchup is ongoing.
Commissioning is going well and is 85% complete.
PAC stage floor in process. This was started a bit late because of supply issues
with the floor lighting.
Fire alarm and sprinkler testing is complete and signed off. Fire Pump testing is
scheduled for the first week of December.
Final cleaning is commencing.
Ballfields are on the final layer and adjacent concrete and fencing work is in
progress.
SCSD IT has been on site to start their work in the MDF/IDF’s and hanging
clocks.

Exterior
Bus and staff parking lot is complete.
Landscaping at main building and along 72"¢ is complete.
Window cleaning starts this week.




SHS Demo Information:

Abatement/Demolition is scheduled to start in January 2021.

Abatement will take approximately four to six weeks.

Demolition will take approximately eight to twelve weeks.

SHS existing building site will be fenced off and all student traffic between SHS
and CCC will be routed along 272",



ALC Construction Progress:

Students and staff have occupied the school.

Punch list work is being completed.

Colacurcio will have someone on site during the interim between CCC
completion and building demolition.

Commissioning is 90% complete.

Blower door tests (energy code requirement) passed easily.



ALC Demo Information:

Colacurcio will have 15 weeks to substantially complete their work on site once
abatement starts.

Abatement will take four to five weeks.

Demolition will take four to five weeks.

Remaining site work will take four to five weeks.



MTC Progress:

The Punch List is nearing completion.

A few furniture and equipment pieces are still on order and should arrive within
the next few weeks.

The completed project will go to the Board for final acceptance, probably in
December/January.



Financial Update:

Status of State Matching Funds for ALC & SHS.

Cash Flow Update.



